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BAO CAO CUA HOI PONG QUAN TRI
Trinh dai hoi dong c6 dong thuong nién nam 2017
Cong ty co phan co khi xay dung cap thoat nuéc

Kinh thua cdc Quy vi dai biéu, Quy c6 dong!

Cén cu Diéu 1¢ Cong ty, hom nay Cong ty c6 phin co khi xay dung cép thoat
nude to chiic Pai hoi déng cé dong thudong nién nam 2017. Xin chan thanh cam on
Quy vi dé t61 tham dy dai hoi va mong nhan duge nhiéu y kién déng gép xay dung dé
Cong ty dugc cung cd va phat trién. '

Thay mat HDQT, t6i xin bdo c40 v6i Pai hoi vé tinh hinh hoat dong ctia HDQT
nam 2016 mot ndm nhi€u thuan loi nhung ciing rat nhiéu khé khan véi Cong ty ‘
Viwaseen.2. £
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PHAN THU NHAT W
HOAT BONG CUA HDQT TRONG NAM 2016 \@

I/ DANH GIA KET QUA HOAT DONG CUA HDQT NAM 2016

Nam 2016 Cong ty c¢6 phén co khi xay dung cép thoat nu6c- Viwaseen.2 cé
thuan 10i co ban la: Céc hop déng chuyén ti€p va di ky méi c6 gid tri dat 75% chi tiéu
ke hoach SXKD nam 2016; tuy nhién trong qud trinh trién khai thuc hién k€& hoach da
gap phai nhiéu kh6 khin nhu:

- Céc g6i thau chuyén ti€p déu di vao giai doan cudi, cong tac nghiém thu thanh
quy€t todn rat kh6 khan, thu héi vén cham anh huéng x4u dén tinh hinh tai chinh cla
Cong ty.

- Nang luc cén bo dac biét la can bo tryc ti€p 6 chic chi dao thi cong trén cong
truong con nhi€u han ché.

- Thoi ti€t khong thuan loi mua, lut kéo dai & mién trung ( 03 thadng cudi nam)
da anh huong rét 16n dén két qua SXKD nam 2016 ctia Cong ty

- Trong nam 2016 mot s6 du dn khong dugc trién khai ddng k€ hoach vi nhiing
nguyén nhan khach quan nhu da phan tich trong bdo cdo ctia Ban diéu hanh Cong ty
cung v6i nhitng khé khan trong cong tdc dau thau, tim ki€m cong viéc nén Cong ty da
khong thyuc hién dugc mot s6 chi tiéu k€ hoach nam nhu nghi quyét DPHCD thudng
nién 2016 dé ra.

II/ Két qua thyc hién cic chi tiéu k& hoach nim 2016 cu thé nhu sau:



g T/hién % so véi
TT | Chi tiéu bVT KH 2016 2016 KH nim
1 Gid tri san lugng Tr.dong 119.827 82.448 68,8%
2 Doanh thu Tr.dong 106.513 63.424 65,7%
3 Gi4 tri DTu phat trién Tr.dong 2.500 300 12%
4 Loi nhuén thuc hién Tr.dong 1.385 1.347 97,3%
3 Cac khoan ndp N.siach Tr.dong 2.509 1.822 72,6%
6 C4 tidc % 5% 5% 100%
7 Thu nhép binh quan 5,8 5,6 96,6%

Maic du khong thuc hién duge cac chi tiéu k€ hoach San lugng, Doanh thu da dé
ra, tuy nhién bing viéc ting cudng, déi mdi cong tdc quan ly t6 chiic thi cong trén
cong trudng nén hiéu qua SXKD dat dugc 1a khé cao so v6i cdc nam trude. Cu thé : Ty
suit loi nhuan trén doanh thu nam 2016 dat dugc: 2,17%,so v6i binh quan 3 ndm
trude( 2013- 2015): doanh thu dat 64,03 ty nhung ty sudt loi nhuan/ doanh thu dat
0,7%

Nam bat dugc nhiing thuan loi cling nhu khé khan ctia Cong ty, trong nam 2016
HDQT Céng ty di hop dinh ky 04 cudc Hop dé ban vé cdc gidi phdp lién quan dén
hoat dong SXKD cua Cong ty nhu: C4c giai phdp veé cong tdc ddu thiu tim ki€m cong
viéc, giai phap vé tai chinh,gii phdp vé cong tdc cdn bo ,6n dinh té chic, 6n dinh doi
séng CBCNV nham thic ddy hoat dong SXKD ciing nhu quén tri doanh nghiép ngay
cang mang lai nhu’ng hiéu qua t6t hon nita .

Trén co s& phan tich danh gid hoat dong ctia minh, HDQT ciing nhén théy rang
trong mot s6 hoat dong hiéu qua dat dugc chua duoc nhu ky vong , cu thé nhu:

- Cong tac gidm sét hoat dong cta Ban diéu hanh cua HDQT thuc hién chua sau. ©

- Cong tac dinh huéng vé DAu tu phat trién bao gém ca cong tac ddu tu vé chleu
sau nhu nang cao nang luc mdy mac thiét bi thi cong.. w

PHAN THU HAI
PHUONG HUONG HOAT DONG CUA HDQT NAM 2017

1- Muc tiéu nhiém vu nam 2017
V6i nhitng két qua da dat dugc trong nam 2016 cing v6i nhiing diéu kién kha
thuan loi cho nam ké hoach 2017 nhu:
- C4c hop dong chuyén tiép c6 gia tri cao . Cu thé:
+/ G6i thau H/ICB/2 110 ty
+/ G6i thau H/ICB/1A/SUB: 55ty
+/ Cai tao nang cong sudt NMN Tién Hai: 12 ty
Ngoai ra Cong ty sé€ tham gia ddu thdu mot s6 cdc du 4n khac trong ndm 2017
vGi rét nhiéu ky vong.
Viéc déi méi cong tdc quan 1y chi phi budc ddu dd mang lai hiéu qua thiét thuc,
giam thiéu cdc chi phi khong cén thiét.
V6i nhitng thuan lgi nhu trén,cidn c vao ti€én do chung ctia cic hgp dong
HDQT, Ban diéu hanh cong ty da xay dung cic chi tiéu k€ hoach nam 2017 nhu sau:
Cac chi tiéu ké hoach cu thé nam 2017:



TT Chi tiéu DV tinh K& hoach 2017
1 Gia tri san lugng Tr. dong 140.590
2 Doanh thu Tr.dong 110.622
3 | Gia tri DTu phat trién Tr.dong 2.500
4 Nop ngan sich Tr.dong 4.082
5 Loi nhuén thuc hién Tr.dong 1.785
6 Thu nhap binh quan Tr.dong 6.500
7 C9 titc % 6

2- Cac giai phap thuc hién
Cung v6i viéc xay dung cic chi tiéu k& hoach nam 2017, HDQT Cong ty ciing da dua
ra mot s§ cac gidi phap chi dao cu thé nhu:
- Cong tac tim kiém cong viéc:
+/ Nang cao nang luc , chat luong, hiéu qua trong cong tic dau thau
+/ M& rong cic hinh thuc tham gia ddu thau : D4u thau truc ti€p, Lién danh véi
cac nha thau khéc, ph6i hop véi Téng cong ty tham gia d&u thau cac du 4n c6 mitc ddu
tu 16n.
- Cong tac tai chinh:
+/ Tang cudng cong tic quan ly chi ph1 quan tri tai chinh nham st dung vén c6
hiéu qua dam bao bdo toan va phat trién nguén vén chll s& hitu.
+/ Kiém sodt chat ché rii ro trong hoat dong kinh doanh, ddm bao an toan tai
chinh cho Coéng ty. Duy tri tinh hinh tai chinh lanh manh.
- Cong tac diéu hanh va quan tri doanh nghiép
+/ HDQT dat yéu cau va gidm sat chat ché qué trinh diéu hanh hoat dong
SXKD theo k& hoach da dugc dai hoi déng cd dong thong qua
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+/ T6 chitc bo mdy Cong ty tinh gon , hiéu quéa phit hop véi hoat dong cua Cong PHA

ty
+/ DA mdéi cong tdc gidm sat, dac biet 14 gidm sat theo chiéu sau theo tung hop
doéng

hién s6m cédc bét cap, c6 bién phap phong ngira va xr 1y kip thdi, han ché rii ro trong
hoat dong tai chinh.

Cac cong tac khac

+/ Tap trung xay dung, phat trién nguén nhén luc , tap trung ddu tu nang cao
nang luc thi cong nham dap tng dugc yéu cdu nhiém vu SXKD nam 2017va cdc nam
ti€p theo.

+/ Tang cudng dan chi thong qua cic t6 chitc doan thé dé xay dung Cong ty
doan két, théng nhat; xay dung van hoéa doanh nghiép, xay dung moi quan hé lao dong
hai hoa vi muc tiéu phat trién doanh ngh1ep va con nguoi trong xa hoi hién dai

+/ Thuong xuyén cham lo doi song vat chat va tinh than cho nguoi lao dong
nham gidp cho ngudi lao dong an tam, gén bo vO1 Cong ty.

Kinh thua cdc Quy vi dai biéu, Quy cé dong!

Trén day la bao cdo ctia HDQT danh gid vé hoat dong SXKD ctia Cong ty va
hoat dong cia HDQT Cong ty nam 2016, HDQT Cong ty tin tudng Dai hoi cd dong s&
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+/Tang cudng phdi hop trong qué trinh hoat déng clia Ban kiém soat d€ phat “r-



thao luan, tham gia déng gbép vao k& hoach hoat dong SXKD nam 2016 ciling nhu dinh
huofng phat trién cta Cong ty trong cdc nam nhdm x4y dung Cong ty Viwaseen.2 phat
trién bén vitng.

Thay mat HDQT Cong ty, Kinh chic Quy vi dai biéu, quy vi cd dong st khoe,

hanh phic va thanh dat. Chic Dai hoi thanh cong t6t dep.
Ha ngi, ngay 45" thdng 4 nam 2017

TM. HOI PONG QUAN TRI
Chu tich

Nguyen Pic Hil ung
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BAO CAO
Quyeét toan chi tra kinh phi hoat dong HPQT, BKS nam 2016
Ké hoach chi tra kinh phi hoat dong HPQT, BKS nam 2017

1SG 9001 00E

Kinh gii: Dai hoi dong c6 dong - Cong ty cé phdn Viwaseen.2

Can c Diéu 1¢ t6 chifc va hoat dong clia Cong ty cb phén co khi xay dung cp
thodt nudc- Viwaseen.2 ‘

Can ctt nghi quyét Dai hoi déng thudng nién 2016

Can ct két qua hoat ddng SXKD nam 2016

Hoi déng quan tri Cong ty bdo cdo*quyét todn kinh phi hoat dong clia HDPQT,

Ban kiém so4t Cong ty ndm 2016 va K& hoach kinh phi hoat dong HDPQT, ban kiém
sodt ndm 2017 nhu sau: _

1/ Quyét toan kinh phi nam 2016
- Nam 2016, céc chi tiéu k& hoach SXKD khoéng thuc hién dugc so véi nghi
quyét Dai hoi dong ¢ cong trong d6 cé trach nhiém cha HDQT Coéng ty; Vi vay, nim
2016 HPQT Cong ty quyét dinh khong chi tra thl lao cho cac thanh vién HDQT va
Ban kiém so4t Cong ty.
2/ K& hoach kinh phi hoat dong caa HPQT, BKS nam 2017:
- Téng mic chi:
Doanh thu k& hoach* 0,25% = 109.122.000d x 0,25% = 272.800.000 d
Trong d6: Chi tra thii lao thanh vién HDQT, BKS 70%: 190.000.000 d
HDQT Cong ty Kinh trinh Dai hoi xem xét va thong qua./.

Ha néi, ngay 45 1 thdng 4 nam 2017
TM. HOI PONG QUAN TRI
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TGO TRINH

V/v: Thong qua bio cdo tai chinh nam 2016 da dugc kiém todn
Kinh gtti: Dai hoi dong c6 dong Cong ty c6 phin Viwaseen.2

Can ct Diéu 1¢ t6 chuc va hoat dong ctia Cong ty cd phan co khi x4y dung cdp thodt
nudc- Viwaseen.2, Cong ty da thuc hién kiém todn bdo cdo tai chinh nim 2016 véi céc s6
liéu co ban va tém tit nhu sau: .

1/ Bang can doi k€ toan tai ngay 31/12/2016:

Chi tiéu S6 dau nam S6 cudi ky
A | Tai san ngén han 98.604.824.799 | 114.611.659.248
B Tai san dai han 2.415.807.764 2.915.743.484
Téng cong tai san 101.020.632.563 | 117.527.402.732
C | Nophai tra 87.093.462.512 | 102.553.052.169
D | Nguén vén chu s& hitu 13.927.170.051 14.974.350.563
Tong cong nguodn von 101.020.632.563 | 117.527.402.732

2/ Két qua kinh doanh:

- Doanh thu thuén vé€ ban hang va CC dich vu:

- Gi4 vOn hang ban:

- Loi nhuan gop vé hang va CC dich vu:
- Doanh thu tai chinh:

- Chi phi tai chinh:

-Chi phi quan 1y doanh nghiép:

- Loi nhuén thuén tir hoat dong kinh doanh:
- Chi phi khac:

- Loi nhuan khéc:

- Téng loi nhuén trudc thué

- Chi phi thu€ TNDN

- Loi nhuan sau thu€ TNDN:
Kinh trinh Dai hoi ./.

63.424.396.678 d
53.404.886.370 d
10.019.510.308 d
168.761.305 d
3.340.708.636 d
5.468.078.719 d
1.179.484.258 d
31.794.099 d

- 31.794.099 d
1.347.690.159 d
263.896.852 d
1.083.793.307 d

Ha ndi, nggy,(éfdgang A,l nam 2017
TMHOI DONEGQUAN TRI
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TO TRINH
V/v: Khong trich Quy du phong tai chinh tir nam 2016
va chuyén s6 du Quy du phong tai chinh vao Quy Dau tu phat trién

Kinh gtti: Pai héi déng cé dong Cong ty c6 phin Viwaseen.2
g ( ( 8 S

Can ctt Diéu 46- Diéu 1é¢ Cong ty cd phéan co khi XD cap thodt nudc hang nim
Coéng ty dugc phép trich 1ap Quy du phong tai chinh véi-mitc khong vugt qué 5% loi
nhuan sau thu€ ctia Cong ty va duge trich cho dén khi qu§ du phong tai chinh bing
10% v6n diéu 1& Cong ty.

Pén ngay 31/12/2014, Cong ty da thuc hién trich lap quy du phong dugc
716.921.714 ddng

Theo diém d khoan 1 Piéu 70 ctia thong tu 200/2014/TT-BTC ngay 22/12/2014
huéng dan ché do k€ todn doanh nghiép dp dung cho ndm tai chinh bat ddu tir ngay
1/1/2015 quy dinh: “ Doanh nghiép khong ti€p tuc trich quy du phong tai chinh, Cha
s& hitu doanh nghiép ra quyét dinh chuyén sé du Quy du phdng tai chinh vao Quy ddu
tu phdt trién” _

Thuc hién thong tu trén, Cong ty cé phan co khi xay dung cdp thodt nudc da’
chuyén s6 du quy du phong tai chinh dén ngay 31/12/2014 v6i s6 tién 12 716.921.714
déng vao Qu¥ dau tu phét trién va khong tiép tuc trich qu du phong tai chinh tit ndm
2016. ( Do nam 2015, lgi nhuén sau thu€ cia Cong ty dat thdp nén khong thuc hién
phan phéi loi nhuan ma trich 1ap toan bo lgi nhuan sau thué cho Quf Pau tu phét trién)

Can cif vao cic ndi dung trén, HDQT Céng ty kinh trinh Dai hoi déng cd dong
biéu quyét thong qua cdc ndi dung:

1. Khong trich 1ap Qu¥ du phong tai chinh tit ndm 2016.

2. Quyét dinh chuyén s& du Qu§ du phong tai chinh vao Quy Pau tu phét trién

Tran trong./.
Ha néi, noay/fthan 4 nam 2016
TM. HOI PONG QUAN TRI
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Ha néi, ngay /5 thdng 4 nam 2017

TO TRINH

V/v: Lua chon don vi kiém todn bdo cdo tai chinh ndm 2017
Kinh giri: Pai hoi dong c¢6 dong thudong nién 2017- Cong ty viwaseen.2

- Cin ct Diéu 1 t6 chitc va hoat dong clia Cong ty €6 phan co khi xay dung cip
thoét nudc

- Can ctt nang luc ctia don vi ki€m todn

Hoi déng quan tri Cong ty cd phin co khi xay dung cdp thodt nuéc Kinh trinh
Dai hoi dong cd dong phé duyét phuong 4n lua chon don vi kiém todn béo céo tai
chinh nam 2017 cta Cong ty nhu sau:

Tén don vi kiém todn: Cong ty TNHH kiém to4n va dinh gia - AAFC

Dia chi: Tang 5 Toa nha IC- S& 82 phé Duy Tan- P. Dich vong Hau Quén Ciu
gidy- TP Ha noi

MST: 0102147315

Hoi dong quan tri Cong ty kinh trinh./.
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TONG CONG TY AU TUNUOC VA MOI TRUONG VIET NAM

CONG TY CO PHAN CO KHI XAY DUNG CAP THOAT
' NUGC -
VIWASEEN2
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TO TRINH

PHUONG AN PHAN PHOI LOI NHUAN NAM 2016
Kinh giti: Dai hoi dong c6 dong Cong ty cé phdn Viwaseen.2

- Cian ctt Diéu 18 td chirc va hoat dong ciia Cong ty CP co khi Xay dung cap thodt
nudc - VIWASEEN 2;

- Cén ctr bdo cdo tai chinh da dugc kiém todn bdi Cong ty TNHH kiém todn va dinh
gid - AAFC

- Can ct t& trinh caa HDQT V/v: Khong trich 14p Qu§ du phong tai chinh ti nam
2016

Hoi dong quan tri Cong ty trinh Dai-hoi phuong 4n phan phéi loi nhuén va chia
¢d tic nam 2016 nhu sau:

1- Phuong &n phan phdi:

STT Noi dung ' Don vi So tién
1 | Téng loi nhuan sau thu& Vnd 1.083.793.307
2 | Phan phoi lgi nhuan Vnd 1.083.793.307
2.1 | Trich lap quy d4u tu phét trién (30%) Vnd 325.139.237 |
2.2 | Trich lap quy phiic loi (11.9%) Vnd 129.327.035
2.3 | Trich qu¥ khen thudng (11,9%) Vnd 129.327.035
2.4 | Chia cd titc Vnd 500.000.000

2- Thoi gian chi tra:
- Can ctt vao khoén 2 diéu 132 Luat doanh nghiép s6 68/2014/QH13 vé “ Tra cd tic”
- Can ¢ k€ hoach tai chinh nam 2017 clia Cong ty Viwaseen.2

Cong ty du kién ch1 tra cd titc’ nam 2016 vao thiang 09/2017. Cong ty s€ c6 thong bdo cu thé
thoi gian chi tré cd tic t6i quy ¢é dong khi thuc hién chi tra cé tic nam 2016.

Kinh trinh Dai hoi ./. Ha noi, ngay/lé\ thdng 4 ndm 2017
TM. HOI PONG QUAN TRI
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