2. Danh gia két qua thuc hién nhiém vu SXKD nam 2012:
2.1 Linh vuc thi cong:

Nam 2012 1a nim Cong ty Viwaseen.2 dua ra cdc chi tieu SXKD khé [6n so voi
cdc nam trude dua trén co so cdc nguodn cong viée san cé. Tuy nhién, ndm 2012 van la
nam suy-thodi nén kinh t€ toan cau va Coéng ty Viwaseen.2 khong nam ngoai anh
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huong do vi vay k¢t qua SXKD cua Cong ty trong ndm ciing khong dat duoc muc tiéu
dé ra. Cu thé:

K&t qua gid tri san luong xay lap thuc hién trong nam 2012: 182,233 ty dong dat
99,7% k& hoach nam va tang 51,9% so v6i cung ky nam 2011; Gié tri doanh thu:
162,976 ty dong dat 90,4% k& hoach nam va tang 38% so v6i cung ky nam 201 1.

Tinh hinh chung cua Cong ty Viwascen.2 trong nam 2012 gap nhiéu kho khan,
nhang bén canh do cling ¢é mot so thuan loi:

- Trong nam 2012, Cong ty thi cong hoan thi¢n va ban giao mot s6 ¢ong trinh chuyén
tiép thr nam 2011 nhu cong trinh: QN1.5A1- Thedt nudc Quy Nhon; TXL nudc Thanh
M7- Quang Nam, TXL nudc Pha Ninh- Quang Nam; Cong trinh HD 36- Cap nudc Hai
Duong; H¢ thong cap nudc Tan Hoi- Ha Noi.... Bén canh d6, Cong ty cling khoi cong
mot s6 cong trinh mdi ¢é gia tri san luong 16n nhu cong trinh CP3- Thoét nudc Vinh
Yén, Heé thong cdp nude Phi Minh- Séc Son vi thé da dam bao c¢ong an viée lam cho
CBCNYV va la co s¢ dé thuc hién ké& hoach nam da dé ra.

- Gid ca moOt s6 cdc loai vat licu cha y€u dua vao thi cong cong trinh tuong doi 6n dinh.
- M6 hinh 16 chic quan 1y thi cong phtt hop va on dinh.

- Cdc cong tac ve quan 1¥ hop dong giao thau, giao khodn da di vao né nép theo diing
quy ché, quy dinh hién hanh. ’

Tuy nhién bén canh nhing diém thuan loi, Cong ty cling gap phai khong it khé khan
nhu sau:

- Cac cong trinh ¢6 nguon von WB bi cham do thoi gian chd thiét k€ thi cong va phé
duy¢t ctua Chu dau tu tuong doi dai lam cham tién do thi cong nhu cong trinh HD36
Hai Duong, Cong trinh HT cap nudc Tan Hoi- Ha Noi.

- Céc 61 thau ¢6 ngudn von ngan siach giai ngan cham lam anh hudng dén k& hoach
tai chinh ctia Cong ty nhu Cap nude Kiéu Ky- Gia [Lam.

- MOt s6 cong trinh da ky hop dong nhung cham ban giao mat bing nhu Tram ting dp
s0 3 Ha Dong.

2.2 Linh vuc diu tw

Cong tac dau tu trong nam 2012 khong dat dugc k€ hoach dé ra do tinh hinh
kinh ¢ khé khan. Tuy nhién dé dam bao thi cong cdc cong trinh trong nam, Cong ty da
dau tu ¢t chong I, ctr van thép vai gia tri 700 triéu dong va dau tu thém mot sO mdy
ma&ce nho phuc vu thi cong trén cdc cong trinh.

2.3 Cong tac tim kiém thi truong va cong tdc ddu thaw:

Trude su kho khan chung cta nén kinh (€ ca nude, hoat dong céc linh vuce dau tu

déu gap kho khin dac biét 1a linh vuce dau tu cdc cong trinh ha tAng k¥ thuat chinh vi
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