- Tiép tuc clng c0, hoan thién bo mdy di¢u hinh tir Cong ty dén Doi san xuat, dong

vién khuyén khich nhiing nhan t6 tich cuc, co cdu lai cdc DOi san xudt, chi trong phat

trién céc doi manh ctia Cong ty.

- Nang cao trdch nhi¢m cdc Doi thue hién hop dong giao thau, giao khoan, khuyén

khich va plal huy vai rd ¢d nhan ty tm kiém cong viéc va chu dong nguodn luc tai

chinh phuc vu thi cong.

- Cha wong cong tic nghiém thu, thanh toan thu hoi von tai cdc cong trinh dé dam bao

nguodn von thuce hién cac cong trinh, du dn ¢d hicu qua.

- Thuc hién nghiém tic cac quy dinh, quy ché ctia Cong ty va Tong cong ty trén co s

dam bao tinh cong bang va khuyén khich cdc ca nhan, don vi hing say lao dong san

xuat.

- Juyén chon xay dung mot doi ngli luc lugng cong nhan lanh nghé bd sung cho cdc

don vi san xuat nhim dam bdo uy tin, chat lugng cong trinh va giit viing thuong hicu

cua Cong ty.

- Xay dung va thyc hi¢n dong bo k& hoach tai<chinh thiang, quy va timg cong trinh véi

muc ticu cao nhit 1a dam bao can déi tai chinh, giam no vay, giam chi phi tai chinh.
Irén day la bdo cdo thuc hién nhiém vu san xuat kinh doanh nam 2012 va k&

hoach-san xudt kinh doanh nam 2013. Kinh trinh DHCD théng qua./.
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